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The past year has been another very active and challenging period for the industry and AIMA. The financial crisis 
provoked a global policy response that saw the world’s largest economies seek a common and consistent path 
forward on financial regulatory reform, with efforts focused more than ever before on international cooperation 
and organisations, most prominently the G20. AIMA, and its global membership and network, was well positioned 
to contribute to these policy considerations. 

On the business side, our industry has begun to grow again and deliver attractive returns for investors. Continuing 
the trend of the last decade, the investor base and growth have become increasingly driven by institutional 
investors, seeking better risk-adjusted returns and capital protection in these volatile markets. 

Our manager member firms, of all sizes, continue to build world class institutional-quality infrastructures, 
as reflected by the quality of professional staff in areas such as risk management, compliance, reporting and operations, and 
governance. The “institutionalisation” of the hedge fund industry is an indisputable trend and reality, and brings many benefits for 
investors and managers. Nevertheless, we should never let it dampen the entrepreneurial and innovative nature of the industry.

As you are no doubt aware, this has been a very busy year for AIMA on the policy front. We witnessed many twists and turns as 
significant national and international legislative and regulatory proposals have been considered. AIMA has been active in these 
discussions with all of the international bodies and key national policy makers, including in the US, UK, EU, Hong Kong, Japan, 
Singapore, Canada, Cayman Islands and Australia. We are now moving from a period of legislative debate to one of implementing 
legislation through regulation and rule writing, as well as more granular discussions with public authorities regarding the 
practicalities of executing their supervisory mandates.

I am pleased to report that our discussions with policymakers have been overwhelmingly constructive and very effective, as 
demonstrated by the fact that key aspects of our February 2009 policy platform are prominently featured in the legislation and 
regulatory reforms of major jurisdictions. World leaders have agreed that hedge fund managers should register with their national 
regulators, and that larger managers should periodically report systemically relevant data to regulators in the interests of financial 
stability. Policymakers are increasingly acknowledging that our industry does not present a distinct stability risk, which is also 
influencing the regulatory details. As a result, importantly, in most parts of the world, more micro or product level regulation is 
not being pursued. We are also pleased that policymakers continue to call for a consistent and coordinated global approach, and 
thus seek to avoid protectionist outcomes. It was important that we came out early with our policy platform, allowing our message 
to produce a constructive and influential dialogue with policymakers at an early stage.

However, our policy work is not done, the rule making and implementation process is very important, as many details are being 
debated and different approaches considered. Moreover, key legislative issues in Europe, including in particular the proposed AIFM 
directive, remain unresolved. The AIFM initiatives remain the greatest regulatory threat to our industry, and while the proposed 
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directive has been improved over the past 15 months, it remains problematic for managers, investors and service providers, and is 
effectively unworkable in certain important aspects. While we have made much progress in the policy area, as a practical matter, 
it must be acknowledged that the cost of regulatory compliance is rising, and for smaller managers such costs could be material. So 
we have made significant efforts to ensure that compliance with the new regulatory framework does not create material barriers 
for smaller and new managers, and policymakers understand this important issue. The key message here: much progress has been 
made on public policy initiatives, a practical and reasonable regulatory framework is emerging, but please do not consider it 
“mission accomplished,” as important work remains, particularly in Europe.

Much of the approved financial legislation has been principles-based, therefore as noted above, there is an enormous amount of 
detail that needs to be resolved by supervisors. It is here that AIMA is perhaps best positioned to act on behalf of the industry. 
Throughout AIMA’s 20 year history, we have maintained an excellent dialogue with front-line supervisors. In many respects, this 
was consistent with our long-standing focus on education and best practices, which included work with public officials, seeking to 
improve supervisory understanding of industry practices and a consistency of approach. 

AIMA’s relationships extend not only to key national supervisors but to global bodies tasked by the G20 with coordinating 
international initiatives, such as the Financial Stability Board and the International Organization of Securities Commissions 
(IOSCO). The global dimension is very important, as so much is now being debated and agreed at a global rather than a national 
level. I strongly believe that IOSCO will become a particularly important supervisory body for the hedge fund industry, and 
therefore our strong relationship and regular dialogue with this international group of supervisors is very important. This 
increasing international dimension plays to AIMA’s strengths, with our global focus and diverse membership, as well as strong 
national AIMA teams in key jurisdictions.

While the global financial crisis has meant an increased focus on policy and regulatory issues, the strength of AIMA’s international 
reputation is in large part derived from our important work over the last 20 years in the field of sound practices and education. 
This is why I often refer to AIMA as having a dual mandate: advocacy and education. I continue to believe we need to vigorously 
pursue both mandates, and that these are related and synergistic missions, essentially both focused on education. 

In the past year we released two AIMA Guides on Sound Practices, one regarding Fund of Funds Managers and one on Hedge 
Fund Administration. We also released our updated Illustrative Due Diligence Questionnaire (DDQ), which addresses a variety of 
important issues raised during the 2008-2009 period, including a greater focus on operational issues. I want to thank all of the 
members and volunteers who contributed their time and insights to this important work. It is vital that this good work continues, 
and we have an ambitious series of sound practices and educational work currently in the pipeline. 

We have taken a variety of steps in the past 12 months to strengthen the Association. As highlighted last year, we revised the 
fee structure for all members for the first time in many years. We did so in a very open and consultative manner, recognising 
the challenging nature of the economy, the markets, and our members’ businesses. This was done to ensure that the Association 
could continue to provide a first class service to its members regarding both our policy work and our efforts in education and 
sound practices. 

Our finances are on a sound footing. And in the past 12 months we have enjoyed an increase in membership, including 
particularly in the US. I believe this reflects the increasingly global nature of the policy and regulatory discussions, and AIMA’s 
unique and advantageous position in that regard. Nevertheless, I would like to ask that each member during the upcoming 
12 months seek to attract one or two new members. This will strengthen our membership and policy footprint, as well 
as our finances. I sincerely believe that AIMA membership remains a very attractive proposition, and the best vehicle for  
industry initiatives.

We also continued to attract high quality professionals to the Association’s executive team and the Council, reflecting our global 
focus. In the past 15 months we were fortunate to add to the Council Paul Ruddock from Lansdowne Partners in London, Phil 
Tye from DragonBack Capital in Hong Kong, and Jamie Dinan from York Capital in New York. In addition, Florence Lombard, who 
stepped down from the AIMA executive team in April after 17 years of service, has remained on the Council, and brings significant 
industry relationships. 

With the September elections, we will likely be adding two more senior professionals from manager firms based in London and 
Hong Kong, as well as a senior officer from a  global hedge fund investor based in New York. This year’s elections have benefitted 
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from multiple candidates and a strong membership turnout in most regions. I am grateful to all the candidates who stood for 
office, and to all of the members who participated in the process. 

Finally, with regard to the Council, I wish to give a special thanks to Doug Shaw of Blackrock in London and Peter Douglas of GFIA 
in Singapore for their service on the Council. Both have been strong contributors to the Council for several years, and have taken 
important leadership roles nationally and regionally, including as Chairs of their respective Regional Advisory Councils. Although 
their terms on the Council have expired, they have both indicated a desire to stay involved with the Association, and I very much 
look forward to their ongoing contributions. We thank you both for your time and commitment. 

In 2008, as part of a restructuring of the Council, three Regional Advisory Councils (RACs) were established. The RACs were created 
to preserve the important voice of national and regional members, and to ensure that local and regional interests are clearly 
represented. In an effort to further strengthen AIMA’s decision-making structures during 2010, we have sought to increase the role 
of and dialogue with the RACs, to ensure that they are an important contributor and sounding-board for work programmes and 
priorities for AIMA, as intended. We encourage all members to be aware of these national and regional bodies, and to use them to 
express your priorities for the Association. 

Also in 2010, we sought to expand the activities and the influence of our Investor Steering Committee (ISC), a group of leading 
hedge fund investors from different types of institutions and representing all parts of the globe. This year we have sought to 
incorporate their insights more fully into our policy discussions and our work on a variety of private sector initiatives. For example, 
the ISC has been an important contributor to our work regarding industry standards, as well as private sector initiatives to 
consider and potentially develop a more standardised set of performance and risk reporting metrics. Later this year, the ISC and 
London executives also expect to publish work outlining investor priorities related to operational systems and other infrastructure 
requirements at hedge fund firms. We greatly thank the ISC members for their time and effort.

We are keenly aware that AIMA’s global and professionally diverse membership provides us with significant influence as an 
organisation. The fact that our membership includes a wide range of industry participants, including fund managers and fund of 
fund managers, as well as various service providers, consultants, investors, prime brokers, and administrators and custodians, 
means that we can draw on all of this experience and expertise in our policy and education work. AIMA remains the only association 
with such breadth and depth of membership and expertise, which is why we are so well positioned and able to act on behalf of 
the global industry. 

We work diligently at the Executive and at the Council to develop and utilise the global and professional diversity of our membership, 
including through the RACs and the ISC. I strongly believe that our global network and focus, and our membership composition, 
have significantly strengthened our policy message and effectiveness with policymakers during the past two years, and this 
diversity has long been a major strength of our work in education and sound practices.

Related to these membership attributes and our multiple missions, and with the clear understanding that we are a member 
organisation, I wish to encourage all of you to become more involved in AIMA – nationally and globally, with the executive teams 
based in your home country and in London. Look for opportunities to join working groups or standing committees on topics of 
particular interest and/or expertise, or run for an elected position, and certainly do not ever hesitate to contact national or 
regional representatives, the London executive team, or members of the Council, and provide us with your suggestions and views 
on AIMA’s activities. AIMA is your association, so seek to ensure that your views are heard.

Our good work is only possible because of the exceptional generosity of our members, who contribute so much of their time 
and professional insight to our committees and working groups around the world. Indeed, it is through our national, regional 
and global structures that our members play such an important part in the Association and its ability to meet its multiple 
missions. Membership involvement is crucial to the success of AIMA, and I would like to pay tribute to all of you who volunteer 
and participate. AIMA staff and volunteers around the world, including in Australia, Canada, the Cayman Islands, Hong Kong, 
Japan, London, Singapore and elsewhere, are making significant and crucial contributions to our work programmes. Thank you 
all, for everything that you do. 

And Happy 20th Anniversary to AIMA!
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2009 was a defining year for the Association. Given the enormous problems created by the global financial crisis, 
the wave of legislation and regulation affecting the industry across the globe and the severe challenges faced 
by our own industry, the Association had to re-shape its core activities in order to be able to respond in the most 
effective way. 

Throughout this period of tumultuous change and activity all of our efforts have been devoted to securing 
the best possible outcome for the industry; those successes that have been achieved so far would have been 
impossible without the commitment and dedication of our members both directly in committees and working 
groups and indirectly via financial contributions.

POLICY
As the financial crisis continued to dominate the political agenda across the globe throughout 2009, AIMA’s activities were again 
concentrated on emphasising the need for international co-ordination, coherence and a considered approach to any new supervisory 
framework for the industry.  To support this work, we have developed many new relationships with governmental and political 
bodies and further cemented existing ones built up over the past. Highlights of our work with the various national and international 
bodies are set out below:

Europe
The main focus of our attention in 2009 was the EU draft proposal for a Directive on Alternative Investment Fund Managers.  This led 
us to reinforce our EU presence substantially by coordinating our efforts with Public Affairs consultancies FIPRA and Hume Brophy 
and establishing the AIMA-AIFMD Steering Group, which helped inform our work. In order effectively to promote the industry and 
to work towards a more workable Directive for hedge fund managers we engaged in an intensive round of meetings and discussions 
with the various European institutions involved: the Commission, Council of Ministers and the European Parliament.

Engagement with the European Council
Working with, successively, the Czech and Swedish Presidency of the European Union, we developed strategic relationships with 
Member States across the EU. We established and maintained a dialogue with the relevant members of the Presidency teams and 
had numerous meetings with representatives of the various Member State governments across the EU.  We followed these meetings 
up, where appropriate with briefing notes and information as to the Directive provisions which caused most concern. 

Engagement with European Parliament
AIMA’s policy team again invested considerable time in meeting with the MEPs from the  Economic and Monetary Affairs Committee 
including Rapporteur Jean-Paul Gauzès (France Conservative), the Shadows Syed Kamall (UK, Conservatives), Wolf Klinz (Germany, 
Liberal) and Robert Goebbels (Luxembourg, Socialist), as well as many other MEPs influential in the debate and their assistants.  
This work included a specific educational session on hedge funds for parliamentary assistants and the publication of a newssheet 
on the European hedge fund industry and its relevance and importance to the EU.

Engagement with European Commission
Following the publication of the draft Directive, AIMA engaged with the European Commission in order, again, to explain where 
many of the provisions in the draft were unworkable for the industry as currently structured.  AIMA published its Position Paper 
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and this was widely circulated to relevant stakeholders, setting out specifically which draft provisions were likely to cause 
problems and why.  

UK Treasury Select Committee’s Banking Crisis Inquiry
Early in 2009, along with a panel of four senior hedge fund managers from AIMA’s membership I gave evidence before the Committee 
on the role, and regulation, of hedge funds in the banking crisis, and whether any reforms were desirable. Hedge Funds were not 
mentioned in the final report of the Committee.

IOSCO
In support of IOSCO’s work in 2009 in developing the G20 commitment to global response to the financial crisis, we  
continued to work with IOSCO (in particular, the IOSCO Task forces on short selling; unregulated financial markets and 
products; and unregulated financial entities), submitting formal responses to their consultations and working with them to 
explore common regulatory solutions. This included the publication in May 2009 of AIMA’s template for a global short selling 
reporting regime.  

In addition, and in conjunction with the US President’s Working Group on Financial Markets, the Managed Funds Association and the 
Hedge Fund Standards Board, AIMA contributed to the works of the Financial Stability Board in developing global industry standards 
for the hedge fund industry. We led the development, publication and updating of the Hedge Fund Matrix, an online tool bringing 
together the sound practices works of these different bodies into one location. 

USA
In 2009 we continued to make every effort to reinforce our relationships with US policymakers and regulators, including our 
Chairman’s testimony before the U.S. House Financial Services Sub-Committee on Capital Markets, Insurance and Government 
Sponsored Enterprises on the hearing on “Perspectives on Hedge Fund Regulation” as well as meetings with Mary Schapiro, 
Chairwoman, Jennifer B. McHugh, Legal Counsel to Chairwoman and Andrew ‘Buddy’ Donohue from the SEC, Heidilynne Schultheiss, 
United States Treasury Department and  Dean Shahinian, Senator Dodd’s Banking Committee.

ASIA
In the latter part of 2009, we visited governmental authorities in the major financial centres of Asia to argue for a coherent and 
harmonised approach to legislation and regulation in our sector. 

REGULATION AND TAX
This dedicated and central department has continued its busy output during 2009. This included substantial and close work on the 
AIFM Directive, submissions in regulatory and fiscal consultations on numerous subjects, including:

- short selling (IOSCO, CESR, AFM, SFC, CONSOB, FSA, SEC)
- investment adviser registration in the USA (House of Representatives, Senate, SEC )
- remuneration policies (EC, FINMA, FSA)
- hedge fund oversight; unregulated entities; unregulated markets and products; funds of funds (IOSCO)
- disclosure of Contracts for Difference (FSA)
- UCITS Depositary Function (EC)
- OTC derivatives (EC)
- effective resolution arrangements for investment banks
- offshore funds regulations; qualifying investment test for CIS; trading and investment for AIFs; FAIFs in the UK (HMRC, HMT)

Guidance to assist members was produced regarding the UK Bank Payroll Tax. We added to our online Jurisdictional Resource, 
augmenting our programme of sponsorship of different national sections.   

We wish to extend our considerable thanks to members of our working groups, to Regulatory and Tax Committees in National 
Groups and to our Tax Committee for their participation in such work and developing relationships with regulators and policymakers 
around the world. We also thank Simmons & Simmons and Gide Loyrette Nouel LLP for their very generous provision of regulatory 
and tax secondees during the year.  
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COMMUNICATIONS AND MEMBERSHIP
The financial crisis highlighted the severe problems the industry has faced in its portrayal in the media. Hostile commentary 
and the repetition of misconceptions in the press, which grew widespread during the crisis, threatened to create an 
atmosphere in which politicians would be emboldened to criticise the industry and propose unhelpful laws, and in which 
investors would be driven away. 

We sought to set the agenda proactively and present a positive vision of the industry by re-calibrating the dialogue with the main 
media channels. We devoted considerable time and effort in cultivating close and long-term relationships with journalists within 
the trade press and the financial and business media based on mutual interest and support. By offering off-the-record briefings 
to the media with leading industry figures we sought to increase understanding and combat the perception that journalists had 
difficulty gaining access to the industry. 

We used research to provide fresh and innovative figures on the industry, establishing its social value, its value to investors, to 
individual national economies and to the global economy.

We aligned our media strategy with the Association’s goals, in particular with on-going policy and regulatory initiatives. Our weekly 
newsletter, the AIMA Weekly News, which was launched in April 2009, kept members regularly informed about important industry 
issues, while the twice-monthly AIFMD Campaign Updates gave members a more detailed account of the progress of the Directive 
campaign. At the same time, we complemented our engagement with policymakers in Washington, Brussels and other important 
financial centres with closer cooperation with the key business media in those locations. 

Globally, we offered greater support to our network of tireless spokespeople around the world. The Global Communications Group 
was established, which enabled us to improve the coordination of communications activities at a global level and provided a forum 
for consultation, liaison and the sharing of best practices. 

Two industry communications forums were created, one drawing on people with communications/PR responsibilities for member 
firms, while the other comprised representatives of leading PR agencies with hedge fund industry clients. These groups enabled 
us to coordinate our communications strategies across the industry and consult with colleagues on communications activities, as 
well as learning from shared experiences.

On the membership front, we welcomed 203 new member firms in 2009, up 9% on the previous year – a very commendable effort 
in a difficult market. Much of the growth came from hedge fund managers and fund of hedge fund managers. 

AIMA’S SPONSORING MEMBERS
I would like to thank our Sponsoring Members, who now comprise CME Group, Ernst & Young, Fauchier Partners, ITLab, Man, 
Prime Fund Solutions and Simmons & Simmons, for their continued support, both financial and technical, which is enormously 
appreciated. 

ADVISERS AND SERVICE PROVIDERS
I would also like to thank our many advisers and service providers who are always ready to provide us with guidance and support 
when asked. They are too numerous to receive a mention, but special thanks must go to our accountants, MacIntyre Hudson, our 
legal counsel, Simmons & Simmons, and our auditors, Rees Pollock.

AIMA STAFF
Last but certainly not least, I would like to thank AIMA’s staff in Head Office and around the world, who continue to rise to the 
many challenges presented to them with great dedication and professionalism. 

We have been delighted to welcome AIMA’s new Director of Policy and Government Affairs, Jiri Krol, a Czech national who worked 
previously at the European Commission in Brussels. He has impressed us with his knowledge, experience and energy and has fitted 
in well into the AIMA “family”.
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